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Transformation

SERVICES IN HEALTHCARE

Assessment ¢ Stabilizaton * Redesign * Sustainability

What We Can Do
For Clients

Mana sement - T K T ted We can field a team of clinical, operational
5 urnkey or largete and financial experts who have run

healthcare enterprises.

Technology C/fo’7/C0/
ps

Non-Clinical
Ops

Services include:

Integration Financial and Transition
Guidance and Operational Executive
Leadership Diagnostic Management

M&A, Financings and
Other Strategic
Transactions

Customer-Focused
Administrative
Functions

Consulting - Project or Partnering

Services include:

¢ Clinical Standardization
¢ Value-Based Care Models

* Leadership Development

We provide a sophisticated level of clinical, * Financial Accountability
financial, operational and governance services to
healthcare systems. Our approach is to integrate
and align strategic advising, enabling technology
and operational excellence—led by experts who
have C-Suite and Board-level experience. * Training and Education

* Technology Strategy
* Supply Chain Optimization
* Real Estate Strategy



